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Project & Construction Management

About Victor
Victor has been in the construction business for over 9 years. Following in the footsteps
of his father, Victor excels in his �eld and is currently lead Project Manager for PCM.

Specialty
Managing trades and project tasks and ensuring proper actions are taken to follow
each PCM schedule on time and on budget. 

Reference Projects 
123 Selgrove Cres.  Oakville
1230 Braeside Dr.  Oakville
370 Maple Grove Dr.  Oakville
262 Albion Rd.  Oakville
1306 Cambridge Dr.   Oakville
1237 Donlea Cres.  Oakville 
214 Cairncroft Rd.  Oakville

Project Management - The PCM Way
For owners that want to oversee and manage the construction of their new home
themselves, we o�er a strategic plan that will equip the client to ful�ll the function
of a project manager by giving them the details and process, from start to �nish. 
To have quality, you need to have people on your team who love what they do. 
PCM respects the process of building from start to �nish. A project manager is not
focused on a trade – but is focused on people. Continuous improvement is what the
project manger is focused on, ensuring a better process for every party involved – 
especially the PCM customer.  

Refer to the The PCM Way book for more information on the way we build!
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